Society of Decision Professionals
Application for Lead Practitioner Status

Basic Information
	Applicant Name:
	Email address:

	Place of Employment:
	Work Address:

	Work Phone:
	Cell Phone:



	SDP Reviewer
	



Educational and Professional Background
	Post-graduate in Decision Analysis or equivalent training with at least 3 years full-time equivalent experience in applying
Decision Analysis.  Elected by 3 Lead Practitioners or Fellows, one must be a Fellow



Education
	Degrees Attained
	School
	Year

	
	
	

	
	
	

	
	
	



Work Experience
	Employer
	Title
	Duration

	
	
	

	
	
	

	
	
	



References
	SDP (2 Required at Lead or Fellow Status)
	


	Client (1 Required)
	

	Other
	



	Process and Facilitative Leadership:  Effective in leading team members and decision makers on engagements of high analytical and organizational complexity and uncertainty. Can also guide a team to solution even when there is a lack of clarity on what the frame is



	



	Decision Analysis and Modeling:  Can lead any modeling and decision analysis activity even when standard or well known approaches are not applicable i.e. can develop and use novel approaches




	




	Creativity and Problem Solving:  Develops or inspires teams to develop novel solutions to opportunities



	



	Information Gathering and Value Assessment:  As well as leading information and value assessment sessions, is capable of judging the quality of information, uncertainty and resulting value, and quickly identifying any underlying drivers



	



	Education and Training:  Is improving the decision making capabilities of decision practitioners, project teams and decision makers



	



	Project Management:  Can successfully design, supervise, and lead a large project or several small projects concurrently



	



